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Private Sector Investment Programme 2009 
Regular and PSI Plus component 
Decision and Guidelines 

 
Please note: This is a translation of the 'Besluit Private Sector Investeringsprogramma 2009'. In 

case of discrepancies between the Dutch and English versions, the Dutch version prevails. 

 
Decision by the Minister for Development Cooperation dated 19 November 2008, nr. 

DDE-838/2008, to establish policy regulations and a subsidy cap for the Private Sector 

Investment programme. The Decision is based on the 2006 Subsidy Regulations from 

the Ministry of Foreign Affairs. 

 

The Minister for Development Cooperation,  

Taking into account Article 6 of the Subsidy Decision by the Ministry of Foreign Affairs
1
; 

Taking into account Article 7.3 of the 2006 Subsidy Regulations from the Ministry of 

Foreign Affairs
2
; 

 

Decrees that: 

 

Article 1 

For granting subsidies based on Article 7.3 of the 2006 Subsidy Regulations from the 

Ministry of Foreign Affairs, during the period 1 January 2009 through 31 December 2009 

inclusive, the following policy regulations as listed in the appendix to this document 

(“PSI Subsidy Guidelines”) apply to the Private Sector Investment Programme. 

 

Article 2 

For grants based on Article 7.3 of the 2006 Subsidy Regulations from the Ministry of 

Foreign Affairs, during the period 1 January 2009 through 31 December 2009 inclusive, 

within the framework of the Private Sector Investment Programme, the following subsidy 

cap applies: EUR 70,000,000. 

 

Article 3 

1. The Private Sector Investment programme is divided into two components, PSI 

Regular (appendix 1) and PSI Plus (appendix 2). 

2. Keeping in mind mutual comparison of the applications and even distribution of the 

workload throughout the subsidy period, decisions will be made in two evaluation 

periods regarding granting of subsidies within the context of PSI Regular. Applications 

for the first evaluation period may be submitted until 2 February 2009, 17:00. For the 

second evaluation period, submissions will be accepted until 24 August 2009, 17:00. 

3. To allow for mutual comparison of the applications and distribution of the workload 

throughout the subsidy period, decisions will be made in four evaluation periods 

regarding granting of subsidies in the context of PSI Plus. Applications for the first 

evaluation period may be submitted until 2 February 2009, 17:00. For the second 

evaluation period, applications may be submitted until 11 May 2009, 17:00. For the third 

evaluation period submissions will be accepted until 24 August 2009, 17:00. For the 

fourth period, submissions will be accepted until 5 October 2009, 17:00. 
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Article 4 

1. In the first evaluation period for PSI Regular, commitments may be assumed up to a 

maximum of EUR 30,000,000. 

2. In the first and second evaluation periods for PSI Plus commitments may be assumed 

up to a maximum of EUR 2,500,000 for each period. 

3. Subsidy caps for the remaining evaluation periods will be announced prior to the 

commencement of said period through publication in the Government Gazette 

(Staatscourant). 

 

Article 5 

This decree shall become effective as of the second day following the date on which it is 

printed in the Government Gazette. 

 

This decree shall be published with appendices in the Government Gazette. 

 

 

The Minister for Development Cooperation, 

On whose behalf, 

 

acting director-general for International Cooperation, 

J.M.G. Brandt 

 

________________________________________________________ 

 

(1 Stb. 2005, 137. 

(2 Stcrt. 2005, 251. 
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Appendix 1. Subsidy guidelines for Private Sector 
Investment Programme: Regular component (PSI Regular) 

 

1. Content and explanations 

 

The PSI programme is divided into two components, PSI Regular and PSI Plus. This 

appendix gives the subsidy guidelines for PSI Regular. PSI Regular concerns 

investments in 47 developing countries. Please see the country list in paragraph 5.1 of 

this appendix. PSI Plus focuses on Afghanistan, Burundi, the Palestinian Territories, 

Sierra Leone and southern Sudan. The guidelines for PSI Plus are given in appendix 2. 

 

The subsidy guidelines assist you in preparing an application in the context of PSI 

Regular. In addition, it provides a formal framework for evaluation of applications. The 

application form constitutes an integral part of the subsidy guidelines. 

 

The subsidy guidelines are organised as follows. Paragraph 2 gives general 

explanations of the programme content. Paragraph 3 explains which costs may be 

covered by a grant. Furthermore, explanation is given of the criteria which a proposal 

should fulfil. These are the formal requirements (paragraph 4), admission criteria 

(paragraph 5) and evaluation criteria (paragraph 6). You will also find a description of 

the evaluation procedure (paragraph 7) and several rules governing implementation 

(paragraph 8). 

 

Appendix I contains the application form, and the list of terms is in Appendix II. The 

subsidy guidelines, the application form, the list of terms and additional information may 

also be downloaded from the EVD website: www.evd.nl/PSI. For further explanations 

you may also contact the EVD, tel: 070-778 8513. 

 

 

2. General 

 

Goal: The goal of PSI is to stimulate sustainable economic development through 

promoting innovative pilot investment projects in developing countries. The aim is to 

provide an important contribution to reducing poverty, by creating economic activity, 

employment opportunity and improved income. 

 

Classification of a PSI project: A PSI project is an investment project carried out by a 

Dutch (or foreign) company in cooperation with a local company, in one of the 

developing countries for which PSI has been established. PSI subsidizes the project, 

which consists both of hardware (such as machines) and technical assistance (such as 

training, project management).  

The project has an innovative effect for the country in question. This innovative 

investment is geared toward helping undeveloped markets to expand and grow. The 

innovative character might take the form of a new product, production method, or 

technology in the developing country. PSI reduces risks for the company making such 

an investment. The project contributes to long-lasting cooperation amongst the various 

companies. The intention is that once the project period is over, follow-up investments 

will be realised to lead to additional growth in sales and job creation. Moreover, the 

project should be commercially feasible, and have a positive impact on the local 

economy. 



 4 

Implementer: The Minister for Development Cooperation has delegated the 

implementation of the subsidy to the EVD, an agency of the Ministry for Economic 

Affairs, and the State  Agency for International business and Cooperation. 

 

Corporate Social Responsability (CSR): The Dutch government attaches great 

importance to CSR and expects PSI projects to set an example in their respective 

sector with regard to corporate social responsibility. Certification, also on social issues, 

is thus important. CSR will be fully integrated into the evaluation of the applications. 

Projects associated with the arms or tobacco industries are excluded from PSI. For all 

sectors, an evaluation of potential negative effects on the environment or social 

conditions will play a decisive role. 

 

 

3. Subsidised costs 

 

The PSI subsidy consists of a contribution to those costs directly associated with 

implementation of the project. For PSI Regular, the contribution is 50% of eligible 

subsidy costs, to a maximum of EUR 750,000. Costs considered eligible for subsidy 

consist of: 

- Costs for sustainable capital goods (hardware), excepting existing buildings and 

land. 

- Costs for technical assistance, such as project management, training, advisory 

costs, certification. 

Costs incurred prior to the granting of subsidy are not eligible for support. The 

application form contains a more detailed explanation of which costs are and are not 

eligible for subsidy. 

 

 

4. Formal requirements 

 

The application should fulfil the formal requirements listed below. If it does not, the 

application will not be accepted for consideration by the EVD. 

 

1. The application should be submitted in writing (1 original and 4 copies) and with 

all supporting documentation to the EVD as per the application form in 

Appendix I. 

2. The application should be submitted before the deadline. The final date for 

submissions is 2 February 2009, 17:00, for the first evaluation round. The final 

date for submissions is 24 August 2009 for the second evaluation round. 

3. The address to which the application should be sent is: 

Delivery address Mailing address 

EVD, Attn. PSI EVD, Attn. PSI 

Juliana van Stolberglaan 148 PO Box 20105 

The Hague 2500 EC The Hague 

4. An electronic copy should also be submitted or emailed. The email address is: 

PSI@info.evd.nl (max. 1mb). 

5. The form should note the name of the applicant. An authorised signatory 

representative for the applicant should sign the form. 

6. In addition to the applicant, a local partner should co-sign the project proposal. 

The local partner thereby indicates his familiarity with the content of the 

application, and commitment to the project’s successful implementation. 

Furthermore, the applicant is the sole subsidy recipient should the application 
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be approved. That means that all obligations are the applicant’s responsibility 

regardless of who implements the actual project. 

7. The applicant and local partner should declare their familiarity with OESO-

Guidelines for multinational companies concerning Corporate Social 

Responsability, the ILO Declaration on fundamental rights and principles at 

work, and the UN Convention on Biological Diversity, and that they will comply 

with these. Information on these documents may be found on the EVD website 

(www.evd.nl/PSI). 

8. The application must be filled out in English. 

 

 

5. Admission criteria 

 

An application will be rejected should any of the following admission criteria not be 

fulfilled: 

 

1. Countries: 

The application should concern investment in one of the following 47 countries: 

Albania, Armenia, Bangladesh, Benin, Bolivia, Bosnia-Herzegovina, Brazil (only 

northern and northeastern regions), Burkina Faso, Colombia, Ecuador (only for 

first evaluation period with deadline 2 February 2009), Egypt, El Salvador (only for 

first evaluation period with deadline 2 February 2009), Ethiopia, Philippines, The 

Gambia, Georgia, Ghana, Guatemala, Honduras, Indonesia, Yemen, Cape Verde, 

Kenya, Kosovo, Macedonia, Madagascar, Malawi, Mali, Morocco, Moldova, 

Mongolia, Mozambique, Namibia, Nepal, Nicaragua, Pakistan, Peru, Rwanda, 

Senegal, Sudan (only northern region), Suriname, Tanzania, Thailand, Uganda, 

Vietnam, Zambia and South Africa. 

 

2. Applicant: 

Subsidy may only be requested by: 

- A company registered with the Chamber of Commerce in the Netherlands 

or 

a company headquartered abroad if the application concerns a project in one 

of the following 23 countries: Bangladesh, Benin, Bolivia, Burkina Faso, 

Ethiopia, The Gambia, Ghana, Honduras, Yemen, Cape Verde, Madagascar, 

Malawi, Mali, Mozambique, Nepal, Nicaragua, Rwanda, Senegal, Sudan 

(northern region), Tanzania, Uganda, Zambia and South Africa. The company 

should be registered with its local Chamber of Commerce (or similar entity) 

and may not be located in the country for which the project is destined. 

- And the company must have existed for at least two years, and possess 

positive equity. 

 

3. Partnership: 

- The applicant should implement the project together with a local partner. This 

local partner is a company in the country where the project will occur and 

registered with the local Chamber of Commerce (or similar entity). 

Governmental organisations may not possess more than 25% of this 

company’s shares (does not apply to Vietnam). 

 

4. Project duration, scope and co-financing: 

- The maximum project duration is 30 months. For agricultural and forestry 

projects the maximum term is 36 months. 
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- The PSI subsidy contains a 50% reimbursement of eligible costs up to a 

maximum of EUR 750,000. The maximum project budget totals 

EUR 1,500,000. 

- Co-financing of the project by other programmes from the Dutch government 

or other governments is not permitted. The applicant must list any co-

financing arrangements with other non-commercial parties in the application. 

The PSI contribution, combined with financial contributions from other non-

commercial parties, may not comprise more than 80% of the project budget. 

 

 

6. Evaluation criteria 

 

When the previously named formal requirements and admission criteria have been met, 

the EVD will assess the application based on the following evaluation criteria. These 

criteria are explained in more detail on the application form. 

 

1. Partners: 

 

a. The applicant and the local partner must both be existing companies with 

substantial economic activities. 

b. The project proposal must be a logical step resulting from current activities 

(core business) and strategies of both the applicant and the local partner. 

c. The partners must possess the necessary expertise and experience to make 

the project a success. 

d. The partners must enter into a long term partnership. Often in the form of a 

joint venture. 

e. The partners must demonstrate they have sufficient financial means to be 

able to finance their own contribution as well as the working capital for the 

project. Several guidelines established by the EVD in this regard are listed on 

the application form. The applicant may include with his submitted application 

a third-party declaration guaranteeing compliance with the financial 

obligations associated with accepting the subsidy. In case of a joint venture, 

the own contribution should be reasonably proportionate to the ownership 

percentage of each partner. 

f. Preference is given to SMEs. 

g. As for the local partner, it is preferred that this be a local company directly or 

indirectly owned by nationals, and who do not have any ownership 

relationships with the applicant. 

h. Applicants who have not previously implemented a PESP or PSOM-project 

are preferred. 

 

2. Project: 

 

Commercial plan 

a. There must be a demonstrable market for the product or services provided by 

the project. 

b. The proposed activity must be significantly innovative for the country where 

the project will be carried out. The innovation may be in the type of product or 

service, and/or the production method or means of providing a service. With 

these innovative pilot projects, the aim is to help underdeveloped markets 

grow and expand. The project must certainly not compete with existing, 

similar commercial activities in the country concerned. 

c. The project proposal must contain a realistic analysis of the business risks. 
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Operational plan 

d. The operational plan should be clearly, logically described and contain 

concrete results. These should be specified, measurable and realisable. 

e. The capacity of the hardware to be acquired during the project should be 

proportional to the targeted production at the project’s end. 

f. The project itself should be modest enough in scope so that it leads to follow-

up investments being made. Thus emphasizing the pilot nature of the project. 

g. Technology used should be commercially proven. PSI is not meant for 

technological development. 

h. The operational plan should contain a training programme for personnel and 

important parties in the chain. 

i. The operational plan should sufficiently reflect the basic principles of CSR and 

also mention specific results in this regard (examples per sector may be found 

at www.evd.nl/PSI). 

j. The project budget must be proportional to the results described. 

 

Financial plan 

k. The figures should show the commercial viability of the project. The project 

should ultimately lead to a profitable business. 

l. The cash flow summary should be clear and stem logically from the 

information in the commercial and operational plans. Follow-up investments 

should not be included in this summary. 

m. Commercial financing of the proposed activity is not possible. Banks and 

other financial institutions are not prepared to finance such projects due to the 

high risks involved. 

 

3.  Impact: 

 

a. The project has the potential for growth after its formal completion, where 

significant follow-up investments and extra turnover will be realised. 

b. The project should lead to the creation of lasting employment opportunity, 

with good wages and working conditions being prime considerations. 

c. The project should raise the know-how level of local employees, management 

and subcontractors, and transfer new skills. 

d. The project should have positive long-term effects on the chain (such as 

contract farmers, subcontractors and other companies). 

e. The project should preferably have a positive effect on the environment, and 

at any rate not tax the environment unreasonably. 

f. The project should preferably have a positive effect on the position of women, 

particularly in management positions. The position of women should at any 

rate not deteriorate as a result of the project. 

g. The project should preferably have a positive impact on other related areas 

(such as health care, education, infrastructure, childcare, sports). 

 

 

7. Evaluation procedure 

 

Step 1. Formal requirements: The EVD will consider an application when the formal 

requirements (paragraph 4) have been met. If the application is incomplete in one or 

more parts, the applicant will have the opportunity to complete the application in full 

within 7 calendar days after the EVD has informed the applicant of the deficiencies. If 

the application is incorrectly completed or submitted too late, the application will not be 

taken into consideration. 
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Step 2. Admission criteria: The EVD will then determine if the application complies with 

all admission criteria (paragraph 5). Should one or more of these criteria not be met, 

then the application will be rejected. 

 

Step 3. Evaluation criteria: The EVD will assess the application in terms of content and 

financial feasibility based on the evaluation criteria (paragraph 6). If the proposal is 

judged unsatisfactory in one or more components, the application will be rejected. 

 

Step 4. Ranking: The EVD will compile a ranking of positively evaluated proposals in the 

event of insufficient budget. The ranking will be determined by a score based on the 

following criteria: 

a.  All impact criteria (see paragraph 6.3). 

b.  Innovative aspects (see paragraph 6.2.b). 

c.  Preference for SME (see paragraph 6.1.f). 

d.  Preference for local ownership (see paragraph 6.1.g). 

e.  Preference for newcomers (see paragraph 6.1.h). 

The budget for each round published in the Government Gazette will be allocated to the 

positively evaluated applications in their ranking order until the budget is exhausted. It is 

thus possible that a project may score satisfactorily and still be rejected since the 

budget for that round will not be sufficient. 

 

Step 5. External advisory committee: The EVD will submit the detailed evaluation and 

ranking to be checked by an external advisory committee established by the Minister for 

Development Cooperation. This is the Advisory Committee for the Private Sector 

Investment Programme (APSI). The committee consists of at least three members 

named by the Minister for Development Cooperation. The members of the committee 

are experts in the field for which the committee is appointed, and do not work for the 

Ministry of Foreign Affairs or the EVD. The committee issues a positive or negative 

recommendation for each proposal. In principle, the EVD will follow the committee’s 

recommendation. 

 

Verification: During the evaluation procedure, the EVD may request the advice of an 

external expert and of the Dutch embassy in the country concerned. Additionally, it is 

possible that an EVD representative will pay a visit to the company of the applicant and 

possibly to the country itself to acquire information from the local partner. An external 

bureau, contracted by the EVD, may also perform a study of the applicant or local 

partner. 

 

If necessary for the evaluation, the EVD may contact the project partners on its own 

initiative and ask them for additional explanation. If the EVD finds information 

contradictory to that found in the application, the EVD will provide the applicant with the 

opportunity to provide explication of this disparity. 

 

Decision term: Within eighteen weeks after the closing date for the relevant period, the 

EVD shall decide on the application for subsidy. This term may once be extended by no 

more than thirteen weeks. Should the EVD require supplemental information, this term 

will be postponed. The exact dates shall be published on the EVD website (see 

www.evd.nl/psi). No rights may be derived. 
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8. Subsidy granting and implementation 

 

Subsidy granting: When a subsidy has been awarded, the EVD will send the applicant a 

subsidy decision, which will state the obligations associated with accepting the subsidy. 

These obligations also comprise a summary of those results which should be achieved 

within set terms. Payment of the subsidy will only occur upon achievement of the 

results. 

 

Progress reports: The applicant should submit a report within 4 weeks of achieving each 

result, detailing the results achieved and associated costs. The reports should be 

compiled according to the model provided (see www.evd.nl/PSI). Reports should be 

written in English. 

 

Advance payments: Based on the progress report, the EVD will decide if it is sufficiently 

apparent that the result in question has been realised. If this is the case, then the EVD 

will pay the subsidy amount for that result as an advance payment to the applicant. 

Additionally, during the project the EVD may advance funds for the acquisition of 

hardware. See information given in the document entitled 'PSI in Practice' at 

www.evd.nl/PSI. 

 

Fixing of subsidy: The applicant must submit the final content and financial reports 

within two months of completing the last result. This final report should be drawn up in 

accordance with the model provided (see www.evd.nl/PSI). The EVD will decide, also 

based on physical on-site inspection, on the fixing of the subsidy within thirteen weeks’ 

time. This term may be extended one time by the same number of weeks. 

 

Information after fixing: For up to 24 months following fixing of the subsidy, the EVD 

may request information from the applicant concerning the project’s impact. 

 

 

9. Appendices 

 

I  Application form, including the format for the PSI Regular project proposal 

(downloadable from www.evd.nl/PSI) 

II List of terms for PSI Regular (downloadable from www.evd.nl/PSI) 
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Appendix 2. Subsidy guidelines for Private Sector 
Investment Programme: Plus component (PSI Plus) 

 

1. Content and explanations 

 

The PSI programme is divided into two components, PSI Regular and PSI Plus. This 

appendix contains the subsidy guidelines for PSI Plus. PSI Plus concerns projects in 

Afghanistan, Burundi, the Palestinian Authority, Sierra Leone and southern Sudan. 

PSI Regular focuses on 47 other countries in Africa, Asia, Latin America and the 

Balkans. The guidelines for PSI Regular are contained in appendix 1. 

 

The subsidy guidelines assist you in preparing an application in the context of PSI Plus. 

In addition, it provides a formal framework for evaluation of applications. The application 

form constitutes an integral part of the subsidy guidelines. 

 

The subsidy guidelines are organised as follows. Paragraph 2 gives general 

explanations of the programme content. Paragraph 3 explains which costs may be 

covered by a grant. Furthermore, explanation is given of the criteria which a proposal 

should fulfil. These are the formal requirements (paragraph 4), admission criteria 

(paragraph 5) and evaluation criteria (paragraph 6). You will also find a description of 

the evaluation procedure (paragraph 7) and several rules governing implementation 

(paragraph 8). 

 

Appendix I contains the application form, and the list of terms is in Appendix II. The 

subsidy guidelines, the application form, the list of terms and additional information may 

also be downloaded from the EVD website: www.evd.nl/PSI. For further explanations 

you may also contact the EVD, tel: 070-778 8513. 

 

 

2. General 

 

Goal: The goal of PSI is to stimulate sustainable economic development through 

promoting innovative pilot investment projects in developing countries. The aim is to 

provide an important contribution to reducing poverty, by creating economic activity, 

employment opportunity and improved income. 

 

Classification of a PSI project: A PSI project is an investment project carried out by a 

Dutch (or foreign) company in cooperation with a local company, in one of the 

developing countries for which PSI has been established. PSI subsidises the project, 

which consists both of hardware (such as machines) and technical assistance (such as 

training, project management). 

The project has an innovative effect for the country in question. This innovative 

investment is geared toward helping undeveloped markets to expand and grow. The 

innovative character might take the form of a new product, production method, or 

technology in the developing country. PSI reduces risks for the company making such 

an investment. The project contributes to long-lasting cooperation amongst the various 

companies. The intention is that once the project period is over, follow-up investments 

will be realised to lead to additional growth in sales and job creation. Moreover, the 

project should be commercially feasible, and have a positive impact on the local 

economy. 
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Implementer: The Minister for Development Cooperation has delegated the 

implementation of the subsidy to the EVD, an agency of the Ministry for Economic 

Affairs, and the State Agency for International business and Cooperation. 

 

Corporate Social Responsability (CSR): The Dutch government attaches great 

importance to CSR and expects PSI projects to set an example in their respective 

sector with regard to corporate social responsibility. Certification, also on social issues, 

is thus important. CSR will be fully integrated into the evaluation of the applications. 

Projects associated with the arms or tobacco industries are excluded from PSI. For all 

sectors, an evaluation of potential negative effects on the environment or social 

conditions will play a decisive role. 

 

 

3. Subsidised costs 

 

The PSI subsidy consists of a contribution to those costs directly associated with 

implementation of the project. For PSI Plus, the contribution is 60% of eligible costs, to a 

maximum of EUR 900,000. Costs considered eligible for subsidy consist of: 

- Costs for sustainable capital goods (hardware), excepting existing buildings and 

land. 

- Costs for technical assistance, such as project management, training, advisory 

costs, certification. 

- Costs for security. 

In addition, premium costs for insurance coverage under MIGA SIP for a three-year 

period may be reimbursed.1
 

Costs incurred prior to the granting of subsidy are not eligible for support. The 

application form contains a more detailed explanation of which costs are and are not 

eligible for subsidy. 

 

 

4. Formal requirements 

 

The application should fulfil the formal requirements listed below. If it does not, the 

application will not be accepted for consideration by the EVD. 

 

9. The application should be submitted in writing (1 original and 4 copies) and 

with all supporting documentation to the EVD as per the application form in 

Appendix I. 

10. The application should be submitted before the deadline. The final date for 

submissions is 2 February 2009, 17:00, for the first evaluation round. The final 

date for submissions is 11 May 2009 for the second evaluation round. The 

final date for submissions is 24 August 2009 for the third evaluation round. 

The final date for submissions is 5 October 2009 for the fourth evaluation 

round. 

11. The address to which the application should be sent is: 

Delivery address Mailing address 

EVD, Attn. PSI EVD, Attn. PSI 

Juliana van Stolberglaan 148 PO Box 20105 

The Hague 2500 EC The Hague 

                                                 
1
 The Multilateral Investment Guarantee Agency is part of the World Bank. MIGA SIP (Small Investment Projects) offers 

insurance coverage against physical damage as a result of (cilvil) war, expropriation and limitations posed by currency 
fluctuations. See also www.miga.org. Upon sending the subsidy decision, the EVD will then contact the applicant to discuss the 
possibility of insurance coverage under MIGA SIP. 



 12 

12. An electronic copy should also be submitted or emailed. The email address is: 

PSI@info.evd.nl (max. 1mb). 

13. The form should note the name of the applicant. An authorised signatory 

representative for the applicant should sign the form. 

14. In addition to the applicant, a local partner should co-sign the project 

proposal. The local partner thereby indicates his familiarity with the content of the 

application, and commitment to the project’s successful implementation. 

Furthermore, the applicant is the sole subsidy recipient should the application be 

approved. That means that all obligations are the applicant’s responsibility 

regardless of who implements the actual project. 

15. The applicant and local partner should declare their familiarity with OESO-

Guidelines for multinational companies concerning Corporate Social 

Responsability, the ILO Declaration on fundamental rights and principles at work, 

and the UN Convention on Biological Diversity, and that they will 

comply with these. Information on these documents may be found on the EVD 

website (www.evd.nl/PSI). 

16. The application must be filled out in English. 

 

 

5. Admission criteria 

 

An application will be rejected should any of the following admission criteria not be 

fulfilled: 

 

1. Countries: 

Subsidies under the PSI Plus will only concern proposals for the following 5 

countries: Afghanistan, Burundi, the Palestininan Authority, Sierra Leone and 

southern Sudan. 

 

2. Applicant: 

Subsidy may only be requested by: 

- A company registered with the Chamber of Commerce in the Netherlands 

or 

a company headquartered abroad and registered with its local Chamber of 

Commerce (or similar entity) and not located in the country for which the project 

is destined 

or 

a corporate foundation associated with a company. This foundation should be 

registered with the Chamber of Commerce or similar entity. 

- And the company must have existed for at least two years, and possess positive 

equity. 

 

3. Partnership: 

- The applicant should implement the project together with a local partner. This 

local partner is a company in the country where the project will occur and 

registered with the local Chamber of Commerce (or similar entity). Governmental 

organisations may not possess more than 25% of this company’s shares. 

- or: a natural person who is a citizen of the country where the project will be 

located. 
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4. Project duration, scope and co-financing: 

- The maximum project duration is 30 months. For agricultural and forestry projects 

the maximum term is 36 months. 

- The PSI Plus subsidy contains a 60% reimbursement of eligible costs up to a 

maximum of EUR 900,000. The maximum project budget totals EUR 1,500,000. 

This does not include any potential insurance coverage costs for MIGA SIP. 

- Co-financing of the project by other programmes from the Dutch government 

or other governments is not permitted. The applicant must list any co-financing 

arrangements with other non-commercial parties in the application. The PSI 

contribution, combined with financial contributions from other non-commercial 

parties, may not comprise more than 80% of the project budget. 

 

 

6. Evaluation criteria 

 

When the previously named formal requirements and admission criteria have been met, 

the EVD will assess the application based on the following evaluation criteria. These 

criteria are explained in more detail on the application form. 

 

1. Partners: 

 

a. The applicant must be an existing company or corporate foundation with 

substantial economic activities. 

b. The project proposal must be a logical step resulting from current activities 

(core business) and strategies of both the applicant and the local partner. 

c. The partners must possess the necessary expertise and experience to make the 

project a success. 

d. The partners must enter into a long term partnership. Often in the form of a joint 

venture. If the local partner is a natural person, establishment of a joint venture in 

the start-up phase is mandatory. 

e. The partners must demonstrate they have sufficient financial means to be able to 

finance their own contribution as well as the working capital for the project. 

Several guidelines established by the EVD in this regard are listed on the 

application form. The applicant may include with his submitted application a 

third-party declaration guaranteeing compliance with the financial obligations 

associated with accepting the subsidy. In case of a joint venture, the own 

contribution should be reasonably proportionate to the ownership percentage of 

each partner. 

f. Preference is given to SMEs. 

g. As for the local partner, it is preferred that this be a local company directly or 

indirectly owned by nationals, and who do not have any ownership relationships 

with the applicant. 

h. Applicants who have not previously implemented a PESP or PSOM-project are 

preferred. 

 

2. Project: 

 

Commercial plan 

a. There must be a demonstrable market for the product or services provided by the 

project. 
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b. The proposed activity must be significantly innovative for the country where the 

project will be carried out. The innovation may be in the type of product or 

service, and/or the production method or means of providing a service. With 

these innovative pilot projects, the aim is to help underdeveloped markets grow 

and expand. The project must certainly not compete with existing, similar 

commercial activities in the country concerned. 

c. The project proposal must contain a realistic analysis of the business risks. 

d. Additionally, a summary must be made of the safety risks and those risks arising 

as a result of the political and socio-economic situation in the country concerned. 

 

Operational plan 

 

e. The operational plan should be clearly, logically described and contain concrete 

results. These should be specified, measurable and realisable. 

f. The capacity of the hardware to be acquired during the project should be 

proportional to the targeted production at the project’s end. 

g. The project itself should be modest enough in scope so that it leads to follow-up 

investments being made. Thus emphasizing the pilot nature of the project. 

h. Technology used should be commercially proven. PSI is not meant for 

technological development. 

i. The operational plan should contain a training programme for personnel and 

important parties in the chain. 

j. The operational plan should contain a detailed safety plan. 

k. The operational plan should sufficiently reflect the basic principles of CSR and 

also mention specific results in this regard (examples per sector may be found at 

www.evd.nl/PSI). 

l. The project budget must be proportional to the results described. 

 

Financial plan 

m. The figures should show the commercial viability of the project. The project 

should ultimately lead to a profitable business. 

n. The cash flow summary should be clear and stem logically from the information in 

the commercial and operational plans. Follow-up investments should not be 

included in this summary. 

o. Commercial financing of the proposed activity is not possible. Banks and other 

financial institutions are not prepared to finance such projects due to the high 

risks involved. 

 

3. Impact: 

 

a. The project has the potential for growth after its formal completion, where 

significant follow-up investments and extra turnover will be realised. 

b. The project should lead to the creation of lasting employment opportunity, with 

good wages and working conditions being prime considerations. 

c. The project should raise the know-how level of local employees, management 

and subcontractors, and transfer new skills. 

d. The project should have positive long-term effects on the chain (such as contract 

farmers, subcontractors and other companies). 

e. The project should preferably have a positive effect on the environment, and at 

any rate not tax the environment unreasonably. 



 15 

f. The project should preferably have a positive effect on the position of women, 

particularly in management positions. The position of women should at any rate 

not deteriorate as a result of the project. 

g. The project should preferably have a positive impact on other related areas (such 

as health care, education, infrastructure, childcare, sports). 

 

 

7. Evaluation procedure 

 

Step 1. Formal requirements: The EVD will consider an application when the formal 

requirements (paragraph 4) have been met. If the application is incomplete in one or 

more parts, the applicant will have the opportunity to complete the application in full 

within 7 calendar days after the EVD has informed the applicant of the deficiencies. 

If the application is incorrectly completed or submitted too late, the application will not 

be taken into consideration. 

 

Step 2. Admission criteria: The EVD will then determine if the application complies with 

all admission criteria (paragraph 5). Should one or more of these criteria not be met, 

then the application will be rejected. 

 

Step 3. Evaluation criteria: The EVD will assess the application in terms of content and 

financial feasibility based on the evaluation criteria (paragraph 6). If the proposal is 

judged unsatisfactory in one or more components, the application will be rejected. 

 

Step 4. Ranking: The EVD will compile a ranking of positively evaluated proposals in 

the event of insufficient budget. The ranking will be determined by a score based on the 

following criteria: 

a. All impact criteria (see paragraph 6.3). 

b. Innovative aspects (see paragraph 6.2.b). 

c. Preference for SME (see paragraph 6.1.f). 

d. Preference for local ownership (see paragraph 6.1.g). 

e. Preference for newcomers (see paragraph 6.1.h). 

The budget for each round published in the Government Gazette will be allocated to the 

positively evaluated applications in their ranking order until the budget is exhausted. It is 

thus possible that a project may score satisfactorily and still be rejected since the 

budget for that round will not be sufficient. 

 

Step 5. External advisory committee: The EVD will submit the detailed evaluation and 

ranking to be checked by an external advisory committee established by the Minister for 

Development Cooperation. This is the Advisory Committee for the Private Sector 

Investment Programme (APSI). The committee consists of at least three members 

named by the Minister for Development Cooperation. The members of the committee 

are experts in the field for which the committee is appointed, and do not work for the 

Ministry of Foreign Affairs or the EVD. The committee issues a positive or negative 

recommendation for each proposal. In principle, the EVD will follow the committee’s 

recommendation. 

 

Verification: During the evaluation procedure, the EVD may request the advice of an 

external expert and of the Dutch embassy in the country concerned. Additionally, it is 

possible that an EVD representative will pay a visit to the company of the applicant and 

possibly to the country itself to acquire information from the local partner. An external 

bureau, contracted by the EVD, may also perform a study of the applicant or local 

partner. 
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If necessary for the evaluation, the EVD may contact the project partners on its own 

initiative and ask them for additional explanation. If the EVD finds information 

contradictory to that found in the application, the EVD will provide the applicant with the 

opportunity to provide explication of this disparity. 

 

Decision term: Within eighteen weeks after the closing date for the relevant period, the 

EVD shall decide on the application for subsidy. This term may once be extended by no 

more than thirteen weeks. Should the EVD require supplemental information, this term 

will be postponed. The exact dates shall be published on the EVD website (see 

www.evd.nl/PSI). No rights may be derived. 

 

 

8. Subsidy granting and implementation 

 

Subsidy granting: When a subsidy has been awarded, the EVD will send the applicant a 

subsidy decision, which will state the obligations associated with accepting the subsidy. 

These obligations also comprise a summary of those results which should be achieved 

within set terms. Payment of the subsidy will only occur upon achievement of the 

results. 

 

Progress reports: The applicant should submit a report within 4 weeks of achieving each 

result, detailing the results achieved and associated costs. The reports should be 

compiled according to the model provided (see www.evd.nl/PSI). Reports should be 

written in English. 

 

Advance payments: Based on the progress report, the EVD will decide if it is sufficiently 

apparent that the result in question has been realised. If this is the case, then the EVD 

will pay the subsidy amount for that result as an advance payment to the applicant. 

Additionally, during the project the EVD may advance funds for the acquisition of 

hardware. See information given in the document entitled 'PSI in Practice' at 

www.evd.nl/PSI. 

 

Fixing of subsidy: The applicant must submit the final content and financial reports 

within two months of completing the last result. This final report should be drawn up in 

accordance with the model provided (see www.evd.nl/PSI). The EVD will decide, also 

based on physical on-site inspection, on the fixing of the subsidy within thirteen weeks’ 

time. This term may be extended one time by the same number of weeks. 

 

Information after fixing: For up to 24 months following fixing of the subsidy, the EVD 

may request information from the applicant concerning the project’s impact. 

 

 

9. Appendices 

 

I  Application form, including the format for the PSI Regular project proposal 

(downloadable from www.evd.nl/PSI) 

II List of terms for PSI Regular (downloadable from www.evd.nl/PSI) 

 


